Safer, Stronger Thematic Partnership,

Friday 15" January 2010, 2pm,

Blacon Community Trust, Dee Point Road, Blacon

ltem 1 Attendance and apologies

In attendance

Agency

Apologies

Agency

Craig Guildford

Cheshire Police

Jane Makin

Cheshire West and
Chester

Richard Nickson

Cheshire West and
Chester

John Davidson

Cheshire Probation

Dave Cornwall

Cheshire Youth Offending
Service

Penny Sharland

Cheshire Youth
Offending Service

John Salt Cheshire Fire and Rescue
Jon Betts Cheshire Police

Cathy Maddaford | NHS Western Cheshire
Paul Watts Cheshire Fire and Rescue

Councillor Lynn
Riley

Cheshire West and
Chester

Damon Taylor

Cheshire Police Authority

Neil Elwood Cheshire DAAT

Moira Chapman | Cheshire Police Authority

Gavin Butler Cheshire West and
Chester

Ken lvatt Cheshire West and
Chester

Jon Amos Cheshire West and
Chester

Carol Berry CVA

Donna Meade Cheshire Probation
Service

Rob Woodward

Cheshire Police

Angela Davies

Cheshire West and
Chester

Action update:

Acti | Action Lead name Update

on

No.

17. | Amend NI 4 & NI 21 Delivery Plans to Angela Davies Updated. Item closed
reflect ‘Stronger’ sub group discussion
and the Prevent agenda. Include agreed
proxy indicators.

18. | Discussion relating to NI18 & NI30, need | Gavin Butler, See agenda item 4.
to develop effective performance Jane Makin, option paper on re-
management mechanisms and timely John Davidson, | offending
data collection. Considerations and Rob Woodward, | Item closed
recommendations with regard to Penny
developing proxy measures. Sharland.




19. | Discussion regarding SS contribution to Jane Makin, Discussed under
NEET’s LAA Deliver plan. Gavin Butler item 4 Strategic
Priorities — Item
closed
20. | Circulate Horizon Scanning notes. Jane Makin Completed — Item
Closed
21. | Confirmation of full time Partnership Jane Makin Included in Item 5 —
analyst. Develop SLA to be agreed at commissioning
next meeting. review
Item Closed
22. | Confirmation of ABG grant 2010/11 Gavin Butler No further
information to date
23. | Discussion and recommendations Jane Makin, Initial discussions
regarding funding contributions towards Carol Berry and meeting planned
volunteering in 2010/11. to take further. Bring
to next SSCG
24. | Investigate funding from second homes Gavin Butler / No progress to date
taxation to fund PCSO’s Damon Taylor DT/ GB to take
forward
25. | Request full update on Equality Impact Angela Davies
Assessment’s for each LAA delivery
plans
26 | Revise the terms of reference to include Gavin Butler /
stronger aspect of the group Moira Chapman
27 | Strategic options paper to be circulated Gavin Butler
28 | Update the reducing re-offending paper, Rob Woodward
considering / Gavin Butler /
e adults / adults and youth John Davidson
e Community Courts
e Concerns around Resources
e Focus on harm not volume re-
offending
29 | Final version of commissioning report for | Gavin Butler
approval and further details on domestic
abuse funding to be presented at March
10 meeting
30 | Ensure joined up approach between Gavin
CDRP Scrutiny and Adults towards the Butler/Jon
review of policies and protocols following | Betts/Cathy
the Pilkington Case Maddaford
31 | Gavin to raise with Democratic services, Gavin Butler
Police Authority membership on the
CDRP scrutiny committee and
commitment required by partners
32 | Public Meeting 11/03/10 Gavin Butler /

e Arrange closed meeting to cover

commissioning prior to public meeting.

e Transport to be arranged - if required

Richard Nickson
/ Damon Taylor




e Flyers to be sent out with Police
Priority Consultation

33

Update LAA indicator tracker as agreed Angela Davies

Item

Minutes of the last meeting
Top of page 4 amendment, should state - Confidence level at 47.8%
compared to 42% in the same period last year

Item

Matters arising

EIA assessments — Moira Chapman requested full update, Angela
Davies to request full report on all LAA delivery plan EIA’s from
Angela Doe - Action 25

Moira Chapman asked when confidence would come back to the
SSCG agenda. Gavin Butler confirmed this would be March 2010,
focusing on service standards

Agree Amended Terms of Reference

Gavin Butler presented a revised terms of reference for the
partnership. The group agreed that the terms of reference needed to
include the Stronger aspects of the partnership in the functions and
supporting groups. Gavin Butler to consult with Moira Chapman on
revising the terms of reference. — Action 26

It was confirmed that all other agencies are co-opt members

The group agreed subject to these amendments the terms of
reference are approved.

AD

GB

GB/MC

Item

Strategic Priorities

Gavin discussed the 5 options which had been identified from the

Horizon Scanning workshop and Strategic Assessment. Partners

have been consulted on which o0f these would be considered to be

our top 3 prioritise. All partners consulted agreed, but order differed

on the following top 3 priorities

e ASB (focus on service standards)

e Re-offending (Paper presented)

e Alcohol (focus on problem promotions, best bar none and
students etc)

GB to circulate a paper following the meeting. — Action 27

Re-offending Paper — Rob Woodward presented a paper on

reducing re-offending through implementation of Intergrated

Offenders Management (IOM).

The group agreed with the 3 priorities but requested GB investigate

and bring back a paper to the next meeting considering if re-

offending should cover adult, or adult and youth re-offending. Also

investigate community courts and concerns around resources. The

group agreed the final paper would focus on reducing re-offending of

offences which cause harm. - Action 28

GB

GB/RW/JD

Item

Commissioning Review

Gavin Butler presented the ABG commissioning review and
recommendations, the group agreed the following

Family Support / Catch 22: - recommendation to de-commission
current project and provide £10K for 09/10 &10/11 to support FIP
was agreed by the group




ASB case management (CWaC): - agreed to continue post

ASB support (Cheshire Police): - agreed to continue post
Partnership Analyst (Cheshire Police): - Agreed to bring back
recommendations in March following further discussion.

PPO scheme support (Cheshire Police): - agreed to continue
Drugs Days Service, Northwich (Turning Point): agreed to
continue as per recommendations (lower cost) for next 12 months
only

Project Matters (Community Action): - agreed to de-commission
within terms of Compact. Volunteers to transfer to Highways and SID
to be deployed by wardens

Domestic Abuse Family Safety Unit (CWaC): - recommendation
agreed subject Council ratification in Feb 10. Further information
and proposals to be agreed at next meeting in March 2010.

Drug and Alcohol Action Team (PCT): - Agreed to continue
support for 2010/11 only.

Intergrated Offender Management (Cheshire Police): - Agreed to
continue

Safe Budget (To Be Confirmed): - Agreed to continue, currently
going through procurement process for preferred supplier

ISVA (RASASC): - Further details to be provided for next meeting in
March 2010

Non Statutory Offenders (Probation): - agreed to continue

2 x PCSO’s (Cheshire Police): - agreed to continue

Final version of report and further details on domestic abuse funding
to be presented at the next meeting, March 2010. — Action 29

All to consider recommendations for remaining funding for next years
area based grant.

GB

ALL

Item

Scrutiny

Gavin Butler presented the proposed actions for the crime and
disorder scrutiny to review the Pilkington case facts and lessons
learnt. With the objective of testing policies and information sharing
protocols to prevent anything similar happening in Cheshire West.
Cathy Maddaford mentioned that the Health and Wellbeing
Partnership / Adults Social Care are also reviewing the Pilkington
case.

Gavin Butler, John Betts and Cathy Maddaford to take forward and
ensure joined up approach to avoid any duplication of work — Action
30

Moira Chapman discussed that the Police Authority scrutinise and
therefore should be invited onto CDRP Scrutiny Select Panel as per
the Crime and Disorder Act.

Also raised was the commitment required by partners for the review
Gavin agreed to take these forward with Democratic Services -
Action 31

GB/JB/CM

GB

Item

Public Meeting

Group agreed date and time of public meeting.

Thursday 11™ March 2010, 6pm Lache Community Centre.

Group agreed we would need to have a closed meeting prior to
public meeting to agreed commissioning — Gavin Butler to arrange

GB




Richard Nickson offered to assist with transportation if required

To be confirmed.

across the borough. Gavin Butler and Richard Nickson to discuss GB/RN
Damon offered to send out flyers for meeting with Police Objectives
Consultation. GB/DT
All included under Action 32
ltem | AOB
8 Performance Tracker and CAA
Angela Davies presented a 12 page performance tracker. Group
agreed the general format.
NI 4 — to be replaced by the Police Confidence Indicator to show
direction of travel, only report actual NI 4 as available
Non designated LAA indicators — to be added to tracker
NI 47 — AD to update as indicator runs Jan to Dec - Action 33 AD
Jon Amos presented the 2 page CAA briefing, feedback from group
was provided regarding the CAA process and potential future green
flags.
Police Objectives
Damon Taylor presented a letter from Cheshire Police Authority
regarding the Policing objectives for 2010/11 and welcomed any
comments or feedback on the objectives — deadline 16™ Feb 2010
Home Safety Checks ALL
John Salt informed the group that Cheshire Police, Cheshire Fire and
Rescue and Wardens are working together to provide home safety
checks on the 17" Feb to vulnerable groups of people identified in
our communities.
Item | Date and time of next meeting




