
 

 

 

 
 

 

   

   

 
 

  

  

   

 

 

  

   

 
  

 
 

 

 

 

 

 

 

 

  

  
 

 

   

 
 

Planning Framework and Time -Table for Rural West  APB 

Key Activities Lead Time scale 

Implementation of annual delivery plan Delivery leads April - June 

Review 4th quarter and evaluate delivery 
plan performance against targets for 
year end 

APB April - June 

Publish a Rural West APB annual 
performance report 

April - June 

Review  1st quarter strategy against 
performance targets 

APB July - September 

APB October -
December 

Partnership members consider the October -
December 

Review  2nd  quarter 
targets 

APB 
October -
December 

Review  3rd quarter APB January - March 

provisional resources required 
APB/Delivery 
Leads 

January - March 

Agree delivery plan and allocation of 
resources to support its implementation 

APB January - March 

against performance 
targets 

Preparation of annual delivery plan and  

emerging priorities within their service 
and resource planning systems 

against performance 

Review delivery plan performance and  
emerging issues for future priorities 

All Partners 

Area Manager 


