Rural West Area Partnership Board

PRIORITY: - Reducing Rural Isolation

Project / Action Milestones Deadline Update / RAG Status Resources | Lead Person and
Organisation

Increasing Engagement - Approach and Brief 22 March 2012 £35,490 Rob Callow
Citizens Jury Project Oversight Panel members Shared (CwaC)

Recruitment and notification | 12 April 2012 cost

of successful participants

Inquiry sessions 21 June 2012 £15k

Identification of 14 June 2012 CwaC

commentators for sessions £20,490

Co-ordination of 21 June 2012 PCT

participation support

Pre-project workshops 12 April 2012
Post project workshop 28 June 2012
Production of learning Aug 2012
report

Community Resilience for Severe | Agree project at ABP January 2012

Weather — Develop model in pilot

area

meeting

Identification of pilot area

TBC

TBC

TBC

Publication of Community
Resilience Model




Performance Measures

Outcome Project / Action Measures Baseline | Target Update — Actual to date Date of
required update
Increased Increasing Best practice None Rural best practice
engagement Engagement - engagement procedures for
Citizens Jury approaches engagement agreed
Project highlighted
Learning report None Partners update
influences internal policies to take
partners internal on board best practice
policies for rural engagement
Reduced rural | Community Model for None Model agreed and
isolation Resilience for community completed
Severe Weather — | resilience agree
Develop model in | Communities None X number of

pilot area

adopting model
of resilience

communities adopt the
resilience model




