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Chester APB’s Key Purpose:

* To provide differential

services to meet
differing needs across
Cheshire West and
Chester in order to
iImprove outcomes for
local communities.




Key Roles:

1. Develop local priorities through research, performance management
and community engagement

 To do: Refresh Area Profile — Set Priorities (by July Board)

2. Develop Area Action Plans to meet local priorities

« Todo: Set up Action Groups for key priorities — Develop Action Plan
for 2011/2

« NB. Community Safety Task Group established. Held Task & Finish
Groups on Community Engagement and Health Inequalities

« 3. Develop and deliver specific localised projects and initiatives

« To do: Managed, delivered and monitored through Action Groups —
Progress Reports to APB Board

4.Commission services to meet local priorities

« To do: Develop commissioning approach — Set up Virtual Budget
(£30K from CWAC + other partners)



5.Develop local services through consultation with the LSP

« To do: ?7? Local Integrated Services ? Blacon Asset Management
Co? Neighbourhood Management + ?

6. Respond to the needs of local communities & support community
engagement through the Community Forums;

 To Do: Develop Annual Community Engagement Plan — Via template
and Action Group

7. Performance manage the priority Local Area Agreements and related
National Indicators identified for each Area;

« To Do: LAA X - To be considered e.g. local Indicators ?

8. Monitor and, where necessary, challenge strategic policies or resource
allocations made by any partner agency which may have a detrimental
effect on the local area

« To Do: Still to do ?7?7?? More co-ordinated approach ?7?7?



Chester APB’s response”?

Initial Recommendations:

« Consider the changes to the LSP’s Partnership Framework See
attached report

» Are we fit for purpose? Need for a review ? Away day?

« Establishing a Health & Well-being Action Group to reduce health
inequalities between Chester's communities and improve health &
wellbeing for all residents

« Establishing a Community Engagement & Empowerment Action
Group to develop, implement, monitor & evaluate the Annual
Community Engagement Plan



