
 

       
 

 
 

          
   

                   
   

           

   
   

         
     

   
   

   
         

           

       
   

     
           

 

         
   

         

     
 

 

           

    
 

     
     

     
   
     
   

     
   

       
 

   

           
     

         
   

   
       
     
   

APB Funding Allocation Flowchart
 

9. Specification sent to partners, 
organisations, VCF groups 

6. Business case presented to Ward Councillor(s) for consideration against 
Member’s Budgets 

Councillor(s) able to scrutinise business case 

4. Sub‐group 
Produces business case 

8. Commissioning specification drawn up 
along with scoring criteria 

2. Sub‐group 
Exhausts existing resources 

3. Sub‐group 
Identifies commissioning opportunities via gap analysis 

5. Business case sent to Partnership Team 

Councillor(s) agree to fund 
business case 

Councillor(s) agree not 
to fund or to fund in 

part 

1. APB Area Action Plan 
Priorities and actions 

10. Applications returned to Area Team 

No action by 
Partnership 

Team 

7. Business case is passed to APB 

Cross‐APB opportunity 
identified 
Area Managers informed 
Joint business case produced 

Match funding available 
Sub‐group informed 

Sub‐group makes match 
funding application 

APB agree to 
business case 

APB agree not to 
progress 

business case 

11. Shortlisting against criteria – Area 
Manager & Partnership Manager 

Grant issued in line with 
Member’s Budget process 

X days 

X days 

X days 

X days 

X days 

X days 

X days 

X days 

X days 

X days 

X days 

Existing commission 
in place – business 
case referred back 
to sub‐group 

X days 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

               
 

                 
           

     

   

     

 

X days 

X days 

X days 

X days 

12. APB make decision on which application to 
approve 

APB partners are able to discuss if, at a 
strategic level, the business case could 

receive other funding 

13. Contract issued 

14. Monitoring of delivery 

15. Evaluation 


