
       

                 
  

          
  

       

      

     
 

 

 

      

 

 
 

     

 
 

 
 
 

     

Kick Start Projects for ‘Our Place’ Ellesmere Port 

APPENDIX C 

No Project Title Partner Amount Key Target Total 
Project 

Cost 

Project Brief Update of delivery as at December 2012 

1 Baby Barrow CNCU £5000 Best start in life £5,000 
Working with Credit 
Union – provision of 
basic kit for baby at 
much reduces cost 

Project to be launched in Jan 2012, 
agreement now reached between both Credit 
Unions to joint host and 2 suppliers identified 

2 Be a Star PCT £15000 Best start in life / 
Health 

£25,480 
To redefine the 
perception of 
breastfeeding & 
produce kits 

Steering established and meeting, scoping 
and research began with project delivery on 
course 

3 Children at Risk Catch 22 £15000 Community Safety / 
Youth Eng 

£15,000 
Continuation of family 
support in transition 
from junior to senior 
school 

No update available yet 

4 Choir Paula 
Prytech 

£7000 Health / 
Empowerment 

£7000 
Continued support of 
community choir with 
open access 

Membership has tripled with many booking 
now in place for performances – celebration 
event now planned for end of project 

5 Complex Families CWAC NWIEP 
Financed 

Child Poverty £15000 
To establish integrated 
service delivery 
between partners often 
working with same 
complex families 

Ongoing project being developed with 
stakeholder panel now established and 
delivery underway 



       

          
    

 

  

      

 

 
 
 

   
 

  

 

 
 
 

   

 

   

 

 
 
 

      

 

 
 

      

 
    

 

   

6 Gateway to Life UCE £15000 Domestic Abuse / 
Employment 

£15000 
Developing the co-
location and joint 
working of partners 
working to support 
young women 

Full delivery being achieved ahead of target 
– many elements being delivered as per 
commission with additional projects now 
added to delivery 

7 Westminster Food PCT £5000 Health & Wellbeing £5,000 
To actively deliver a 
talking food taking 
action programme that 
could lead to a local 
food co-op 

Westminster Food Action Group now 
established and fully constituted. The group 
have established their own website and have 
started collating data from local residents 

8 Narrow Boat ‘Andrew’ Church 
Army 

£15000 ASB / Youth 
Engagement 

£15000 
Confidence & capacity 
build young people in 
refurbishing a gifted 
narrow boat 

Project well under way utilising recycled 
goods from Trinity Church project. Great 
links with other voluntary groups being made 
to encourage intergenerational delivery 

9 Next Step for NEET Train to 
Change 

£10000 ASB / Youth / 
Employment 

£15,000 Remove the barriers to 
employment for NEETs 

15 NEETs and Probation young people have 
now engaged and are surpassing 
expectations of the commission with 4 
finding employment 

10 STEM Festival 2012 EIP £5000 To engage young 
people in technical 
careers 

£10000 To deliver a project 
designed to raise 
aspirations of young 
people 

School leads now actively delivering project 
jointly with industry leads – already meeting 
outcomes 

11 Our Place Advocates EPNAVCO £7500 Resident 
Empowerment 

£7500 Development of 
community advocates 
to represent all 
neighbourhoods 

10 residents have commenced 12 week 
training programme to become community 
reporters. This project will culminate in a joint 
presentation at the March Our Plaqce 
conference. 

12 BASEmoto BASEmoto £4000 ASB / Youth / 
Employment 

£4000 To purchase 4 
motorcross bikes for 
local young people to 
train 

Membership now at 526 with over 80 riders 
per weekend. 6 under 16’s now engaged in 
the volunteer scheme which will link into anti 
bullying project with schools 



       

 

 
 

      

 

 
 

      

 

 
 

 
 

     

 

 
 

 
 

     

 

 
 

 
 

     

 

13 Peer Mentoring Connexions £6000 Teen Pregnancy £6000 To train 4 young Mums 
to be advisors for teen 
pregnancy 

Project start delayed awaiting appt of staff to 
lead, this has now commenced and Young 
Mums are recruited. 

14 Young Enterprise EIP £1730 To raise aspirations 
in young people 

£1730 To promote 
entrepreneurial skills in 
young people 

Youth group recruited and actively pursuing 
projects 

15 BMX Track Groundwork £6000 Community Safety 
& Youth 
Engagement 

£6000 To create a much 
needed sports facility 

Planning sorted, match funding secured and 
designers now working on design – with 
much youth interest 

16 School Pastors Faith Sector £3000 Young people 
safety and 
engagement 

£3000 To appoint a school 
pastors service 

Interviews being held currently with launch 
for January 2012 planned 

17 Freerunners Project Groundwork £5,000 Community Safety 
& Youth 
Engagement 

£5,000 To create a much 
needed sports facility 
that will remove 
nuisance 

Youth group now established and 
constituted, planning and consultation to 
commence immediately 


